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Resumen

The Innovation Project Lead for the Europe Central Cluster (ECC) Cluster will drive experimentation,
partnership development, and scaling of innovative initiatives across ECC countries. This role focuses on
identifying high-impact opportunities, building innovation capabilities, and fostering cross-country collaboration
to enhance NVS ECC strategic innovation agenda. The Innovation Project Lead will operate at the intersection
of digital transformation, customer engagement, and health system strategy, ensuring scalable solutions that
align with both local and cluster-wide objectives.

This would be a temporary 12-month assignment at 50%, or 6-months at 100%. Limited travel is expected,
depending on project needs.

About the Role

Job purpose (role):

The Innovation Project Lead for the Europe Central Cluster (ECC) Cluster will drive experimentation,
partnership development, and scaling of innovative initiatives across ECC countries. This role focuses on
identifying high-impact opportunities, building innovation capabilities, and fostering cross-country collaboration
to enhance NVS ECC strategic innovation agenda. The Innovation Project Lead will operate at the intersection
of digital transformation, customer engagement, and health system strategy, ensuring scalable solutions that
align with both local and cluster-wide objectives.

This would be a temporary 12-month assignment at 50%, or 6-months at 100%. Limited travel is expected,
depending on project needs.

Major accountabilities (tasks):
Innovation & Opportunity Identification

e Collaborate with ECC country teams to identify, prioritize, and assess high-impact innovation
opportunities aligned with business goals, including HCP engagement, patient journey improvements,
and digital transformation.

e Explore and tailor new healthcare partnerships, technologies, and scalable business models for ECC,
ensuring alignment with regional priorities.

e Monitor and adapt external innovation trends and initiatives, incorporating best practices to address ECC
needs.

e Foster an Innovation Incubator approach to develop and cultivate new ideas within ECC by partnering

with internal and external collaborators, identifying growth opportunities, and accelerating proof-of-
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concept validation.
Innovation Project Leadership & Scaling

¢ Drive an Outside-In approach, focusing on monetizable, high-value initiatives for external stakeholders,
prioritizing practical, results-driven micro-experimentations with scalable, cross-country outcomes.

e Work with country teams to adapt global/regional/country innovations into locally viable solutions while
preserving core value propositions.

e Partner with stakeholders to develop pilot-testing plans, iterative improvements, and full-scale rollouts,
with an emphasis on value creation aligned with ECC objectives.

Cross-functional Collaboration and Capability Building

e Champion a customer-centric approach, co-developing solutions with ECC country teams, customers,
and external partners using agile methodologies, design thinking, and iterative prototyping.

e Cultivate a collaborative, entrepreneurial mindset across ECC functions and country teams to drive
innovation.

e Engage ECC team members in capability-building activities to strengthen skills in agile innovation, digital
literacy, and partnership management.

Strategic Support and Stakeholder Engagement

e Ensure close alignment with ECC leadership and SERCE/RE/International on strategic initiatives,
addressing regional priorities effectively.

e Shape the ECC innovation agenda, identifying key pillars and strategy to guide innovation efforts across
the cluster.

e Serve as an advocate for ECC innovation in external forums, industry events, and partnerships,
enhancing visibility and influence for ECC initiatives.

e Lead and oversee the development and implementation of key projects, ensuring alignment with strategic
goals, within budget and timely delivery.

Key performance indicators:

¢ Innovation Impact: Number and quality of scaled projects across ECC, with defined metrics showcasing
value and tangible outcomes.

e Stakeholder Engagement: High engagement and collaboration with ECC teams, external partners, and
internal SPOCs to drive innovation.

e Customer & Patient Outcomes: Demonstrable improvements in patient journeys, HCP engagement,
and ECC promotional effectiveness.

e Capability Development: Growth in team expertise in digital innovation, agile methodologies, and
partnership-driven initiatives.

e Scalability & Sustainability: Success in overcoming budget and operational challenges to achieve
ECC-wide scalability, with clearly defined innovation pillars guiding ECC'’s strategic focus.

Job requirements:

Education: University degree in business, digital innovation, healthcare management, or a related field; MBA
or relevant postgraduate degree is preferred.

Desirable education: Postgraduate training

Languages: Fluent in English; knowledge of additionaZI/L?nguages within the ECC region is an advantage.



Professional Experience:

e Minimum 5 years of experience in innovation management, digital transformation, or project
management, preferably within the pharmaceutical or healthcare industry.

e Proven track record of successfully scaling digital or innovative projects, ideally across diverse markets or
regions.

e Strong understanding of healthcare policy, patient-centric solutions, and digital innovation trends.

e Strong negotiation and organizational skills.

Why Novartis: Helping people with disease and their families takes more than innovative science. It takes a
community of smart, passionate people like you. Collaborating, supporting and inspiring each other.
Combining to achieve breakthroughs that change patients’ lives. Ready to create a brighter future together?

https://www.novartis.com/about/strategy/people-and-culture

Join our Novartis Network: Not the right Novartis role for you? Sign up to our talent community to stay
connected and learn about suitable career opportunities as soon as they come up:

https://talentnetwork.novartis.com/network

Benefits and Rewards: Read our handbook to learn about all the ways we’ll help you thrive personally and
professionally: https:/www.novartis.com/careers/benefits-rewards

Division

International

Business Unit

Innovative Medicines
Ubicacién

Letonia

Sitio

Latvia

Company / Legal Entity

LV01 (FCRS = LV001) SIA Baltics, Latvia
Alternative Location 1
Remote, Suiza

Functional Area

Gerencia Comercial y General
Job Type

Full time

Employment Type

Temporary (Fixed Term)

Shift Work

No

Apply to Job

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.
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